Minutes of the Oaktree Park Cabana Club Board of Directors

March 15, 2006 

Directors in Attendance

Vince Lopopolo

Michael Winters

Jim Murphy (arrived at 8:15pm) 

Jim Hanley

Andy Dymoke

Jeff Smith

Dan Johnson

Regrets:

Ruvy Dumlugol

Mark Shukis

1.
Welcome, Goals and Agenda Review

Vince Lopopolo convened the meeting at 7:40 p.m. Pacific time. 6 of 9 Directors were present when the meeting was convened.

The meeting agenda was reviewed without objection.
2.    Selection of Board Responsibilities
RESOLUTION 2006-03-15.01: RESOLVED, that the Board approves the following slate for Board positions for the 2006 pool season:

Vince Lopopolo, President

Mark Shukis, Vice President

Jim Murphy, Treasurer

Michael Winters, Secretary

Jim Hanley, Special Projects

Jeff Smith, Gardener Liaison

Andy Dymoke, Communications

Dan Johnson, Swim Team Liaison

Ruvy Dumlugol, Pool Party Coordinator

Passed unanimously.

3.
Review & Approval of Previous Minutes & Action Items 
No previous minutes were presented for review and approval. 

Open action items were reviewed.

ACTION ITEM 2005-12-31.01: Jeff Smith and Dan Johnson to investigate options for improving the landscaping outside the fenced area of the pool. 

[Status: Open.]

Jeff Smith and Dan Johnson presented three different options for improving the landscaping outside the fenced are of the pool. They met with a landscaper who presented them with three different quotes depending on how extensive we want to upgrade the lawns and plantings.  The Board agreed to meet at the Pool on Sunday, March 19 @5pm. Dan Johnson will distribute copies of the proposal.  
4.
Pool Dates
The Board discussed and set dates for the following events for the 2006 season:
Clean Up Day – April 29, 9am

Pool Heating – May 1

Season Starts – Memorial Day weekend 2006

HOA Pool Party – TBD (checking with swim team schedule to avoid conflict)

Season End – Oct 1

5.
Newsletter Routes
The Board discussed whether to hand out Newsletters this year. The Board decided it was beneficial to hand out paper copies of the Newsletter and Pool Rules. We may also hand out reminders for the HOA Pool Party.  

ACTION ITEM 2006-03-15.01: Vince Lopopolo will contact Mark Niemann for the list of proxy routes. He will assign a route to Jim Murphy and Mike Winters and distribute the new list to the Board. 

6.
Traffic discussion 
This was a follow on discussion to a concern raised at our Annual General Meeting. The Board is very concerned about the increased traffic in our neighborhood. There is a sharp increase in the number of cars parked on Golden Oak Way. Neighbors have expressed a deep concern for the safety of pedestrians and drivers as the increased traffic has created limited escape routes on Golden Oak Way. Golden Oak Way is not wide enough to handle the current traffic load. 
RESOLUTION 2006-03-15.02: RESOLVED, that the Board work with interested Homeowners on a proposal to present to the District 10 Councilmember to mitigate the increased traffic and parking on Golden Oak Way and adjacent streets.    
Passed unanimously. 

7. Meeting schedule – The following meeting schedule was established:

a. April 12 @7:30pm

b. May 17 @7:30pm

c. June 14 @ 7:30pm

8. Action Items:

ACTION ITEM 2006-03-15.02: Vince Lopopolo will get a quote on a cost to do a Reserve Analysis. 

ACTION ITEM 2006-03-15.03: Michael Winters will proofread the Rules and Regulations posted on the website. 

ACTION ITEM 2006-03-15.04: Vince Lopopolo will contact Mark Niemann to transition the pool keys, arrange for the dumpster and signature cards for our bank accounts. 

ACTION ITEM 2006-03-15.05: Jim Hanley will look at the phone box and sun shading. He will also get a quote for new toilets at the pool. Jim will contact a locksmith for new locks. 
ACTION ITEM 2006-03-15.06: Andy Dymoke will look at the Windbreak screen on the fence. 

ACTION ITEM 2006-03-15.07: Jim Murphy to determine a Course of Action for Late payers. 
9.
Adjourn

The meeting adjourned at 9:10 pm Pacific time.

Respectfully Submitted,

Michael Winters
Secretary

