Minutes of the Oaktree Park Cabana Club Board of Directors

May 17, 2006 – Draft v1

Directors in Attendance

Vince Lopopolo

Michael Winters

Jim Murphy  

Jim Hanley

Andy Dymoke

Jeff Smith

Dan Johnson

Regrets:

Ruvy Dumlugol

Mark Shukis

1.
Welcome, Goals and Agenda Review

Vince Lopopolo convened the meeting at 7:07 p.m. Pacific time. 7 of 9 Directors were present when the meeting was convened.

The following items were added as new business to the agenda: 
Home Equity Loan

Pool Manager Report

Pool Parties

S.J. Council Member Contact

Traffic discussion

2.    Review & Approval of Meeting Minutes and Action Items from Mar. and Apr.
Michael Winters presented the draft meeting minutes from the March meeting for review and approval. 


RESOLUTION 2006-05-17.01: RESOLVED, that the Board approves the Minutes of the March 15, 2006 meeting.  Passed unanimously. 
Vince Lopopolo read the draft meeting minutes from the April meeting for review and approval. 

RESOLUTION 2006-05-17.02: RESOLVED, that the Board approves the Minutes of the April 12, 2006 meeting.  Passed unanimously.

ACTION ITEM 2006-05-17.01: Vince Lopopolo will type the April meeting minutes and send them to Andy Dymoke for posting on the website.[Status: Open.]

ACTION ITEM 2006-03-15.02: Vince Lopopolo will get a quote on a cost to do a Reserve Analysis. [Status: Open.]

ACTION ITEM 2006-03-15.03: Michael Winters will proofread the Rules and Regulations posted on the website. [Status: Open.]

ACTION ITEM 2006-03-15.07: Jim Murphy to determine a Course of Action for Late payers. [Status: Open.] See item 3 below. 

3.
Treasurers Report 
Jim Murphy presented a status on the change in our Management Company and Late Payers Policy. Jim will be working with the new company to prepare a budget. 
  Chris Hogan sold his business to Associa, which is the parent company of Pacific States Management Company on Stevens Creek Blvd. Pacific States directly provides a range of services that we do not use (such as security services, construction, landscape maintenance, pool maintenance, lifeguards, etc), so we won't be dealing with that office much, if at all. 

The services that we do use are basically accounting in nature (vendor payments, payroll, financial reports, dues collection, delinquency reports) and Associa has centralized these processes for our association and approximately 100 others at the Stockton address shown above. So most of our business will be with the Stockton office.

The Stockton Office is still smoothing out procedures for dealing with the 35 homeowner associations they acquired from Hogan Management. In the meantime, payment requests that have been sent to Hogan are being forwarded to the Stockton office, which is notifying vendors of the correct mailing address as they pay the bills.

4.
Plan for HOA Pool Party and BBQ
The Board discussed the communication, work roles and entertainment plans for the Annual HOA BBQ on June 10.


ACTION ITEM 2006-05-17.02: Michael Winters will create and distribute a flyer to promote the BBQ. [Status: Closed.]


ACTION ITEM 2006-05-17.03: Andy Dymoke to send out an e-mail to the Homeowners with the details of the BBQ. [Status: Closed.]


ACTION ITEM 2006-05-17.04: Jeff Smith to contact Eric Togami about the cost of karaoke entertainment for the BBQ. [Status: Closed.]

Work Roles for the BBQ:

Banner at Pool: Vince

Set-up: Jim M.

Clean-up: Dan

Shopping: Vince 

Games: Jim H.

Cooks: Andy and Jeff

Music: Open

5. Plan for Landscaping Work Day
In order to finalize the work on the renovation to the front lawn the Board will meet at the pool on Sunday, May 28 at 2pm to finish the following items: 
· Place five feet of river rocks on both sides of five trees - to include redwood barriers. 

· Remove the dirt and tree roots. 

· Build the benches. 

· Remove the box hedge located to the right of the pool entrance gate and install a trellis and plant a vine. 
· Place the river rocks around the new shade tree in the center of the entrance to the pool area. 

· Put a drain - underground - to the right of the walkway leading to the pool, and cover it with river rocks.

6. Special Projects/Purchases:  
The Board discussed the following special projects or purchases:

A: Pool chairs – Michael Winters to get estimates on new pool chairs

B: Toilets – Dan Johnson to notify swim team about continues clogging of Men’s room toilet. Jim Hanley will look at the cost of new plumbing supplies. 
Baby Pool Pumphouse – Jim Hanley to look at the fence and floor of the pumphouse
7. Meeting schedule – The following two meetings were scheduled:

a. July 19 @7:00pm

b. August 16 @7:00pm

Action Items:

ACTION ITEM 2006-03-15.02: Vince Lopopolo will get a quote on a cost to do a Reserve Analysis. 

ACTION ITEM 2006-03-15.03: Michael Winters will proofread the Rules and Regulations posted on the website. 

ACTION ITEM 2006-03-15.04: Vince Lopopolo will contact Mark Niemann to transition the pool keys, arrange for the dumpster and signature cards for our bank accounts. 

ACTION ITEM 2006-03-15.05: Jim Hanley will look at the phone box and sun shading. He will also get a quote for new toilets at the pool. Jim will contact a locksmith for new locks. 
ACTION ITEM 2006-03-15.06: Andy Dymoke will look at the Windbreak screen on the fence. 

ACTION ITEM 2006-03-15.07: Jim Murphy to determine a Course of Action for Late payers. 
8. Additional Agenda Items

A: Home Equity Loan – Vince to contact San Jose National Bank about obtaining a 

Line of credit.

B: Pool Manager report: Andy will remind Kimm Johnson to prepare a Pool Managers report

Prior to our monthly meetings.

C: Pool Parties: We need to work with the Swim team earlier in the planning cycle to coordinate 

Pool parties, the HOA party and the swim team events. Vince will speak with Ruvy about pool party scheduling.

D: SJ Council contact: Michael will contact the SJ City Councils office (Daniella Polar) in response to a note she sent to the Board. Michael will draft a petition to send to the Board to gather more support for the parking problem on Golden Oak. 
9. Adjourn

The meeting adjourned at 8:47 pm Pacific time.

Respectfully Submitted,

Michael Winters
Secretary

