Minutes of the Oaktree Park Cabana Club Board of Directors

June 14, 2006 – Draft v1

Directors in Attendance

Vince Lopopolo

Michael Winters

Jim Hanley

Andy Dymoke

Jeff Smith

Ruvy Dumlugol

Regrets:

Dan Johnson

Jim Murphy
Mark Shukis

1.
Welcome, Goals and Agenda Review

Vince Lopopolo convened the meeting at 7:17 p.m. Pacific time. 6 of 9 Directors were present when the meeting was convened.

1) Welcome, goals, review of agenda - Vince 
2) Review and approval of minutes and action items - Michael 

3) Treasurers report - budget and late payers - Jim M. 

4) Pool managers report - Andy 

5) Policy for Enforcement of Rules -  glass at pool, etc- Michael 

6) Bird Flu Pandemic - Jeff 
7) Strong Neighborhood Initiative/ Neighborhood Watch – Tabled until July 

Web site update – Andy

Pool Parties – Ruvy/Vince

Trash Bin – Trash bin will be locked most of the week. Swim Team will have a key. 
2.    Review & Approval of Meeting Minutes and Action Items from May.
Michael Winters presented the draft meeting minutes from the May meeting for review and approval. 


RESOLUTION 2006-05-17.01: RESOLVED, that the Board approves the Minutes of the May 17, 2006 meeting.  Passed unanimously. 
ACTION ITEM 2006-05-17.01: Vince Lopopolo will type the April meeting minutes and send them to Andy Dymoke for posting on the website.[Status: Open.]

ACTION ITEM 2006-03-15.02: Vince Lopopolo will get a quote on a cost to do a Reserve Analysis. [Status: Open.]

ACTION ITEM 2006-03-15.03: Michael Winters will proofread the CC&R. [Status: Open.]

ACTION ITEM 2006-03-15.07: Jim Murphy to determine a Course of Action for Late payers. [Status: Open.] See item 3 below. 

3.
Treasurers Report, Budget and Late Payers
Vince Lopopolo discussed the Balance Sheet, Proposed Budget, Delinquency Policy. 
Vince to ask Jim Murphy where the Delinquency Policy from Chris Hogan is. 

The Board will review the Delinquency Policy proposed from Associa.

4. Pool Managers Report – 
Kimm Johnson will send a report each month. The current report has 6 items. 

Pool cracks – Pool guy will get us an estimate

Pool Light – Pool Guy to fix.

New leak in pump room. – Andy will tell Kimm to tell Jim to fix leak
Pool cover carrying unit – Board will look at it.

Pump room in little pool – Jim Hanley will investigate and recommend solution

May need new pool manager next year. – subcommittee for search committee
Ruvy will send Pool Guys number to the Board.

Andy will ask Pool Guy to fill in report of pool chemical levels.

5. Policy for Enforcement of Rules – posting of rules and research best practices
Ask Management Company for Best Practices. 

Michael will laminate and post rules.
6. Bird Flu Pandemic – Flu is coming, no vaccine yet, need to communicate, widespread illness and death expected. Not enough hospital beds or workers. Neighborhoods need 
to prepare now. Disruption in health care, fire, communication. Worldwide problem. 1) isolate those that are sick. 2) care for each other. 3) keep emergency kit and food. 4) gloves masks, aspirin, disinfectant and trash bags. 
7. Web site Update – Andy will add a FAQ. 
 Web site update – Andy

8. Pool Party – Dan will set up meeting for Board and Swim Team for planning dates for next year. 
Action Items:

ACTION ITEM 2006-03-15.02: Vince Lopopolo will get a quote on a cost to do a Reserve Analysis. 

ACTION ITEM 2006-03-15.03: Michael Winters will proofread the Rules and Regulations posted on the website. 

ACTION ITEM 2006-03-15.04: Vince Lopopolo will contact Mark Niemann to transition the pool keys, arrange for the dumpster and signature cards for our bank accounts. 

ACTION ITEM 2006-03-15.05: Jim Hanley will look at the phone box and sun shading. He will also get a quote for new toilets at the pool. Jim will contact a locksmith for new locks. 
ACTION ITEM 2006-03-15.06: Andy Dymoke will look at the Windbreak screen on the fence. 

ACTION ITEM 2006-03-15.07: Jim Murphy to determine a Course of Action for Late payers. 
9. Adjourn

The meeting adjourned at 9:02 pm Pacific time.

Respectfully Submitted,

Michael Winters
Secretary

