Minutes of the Oaktree Park Cabana Club Board of Directors

July 19, 2006 – Draft v1

Directors in Attendance

Vince Lopopolo

Michael Winters

Jim Murphy  

Andy Dymoke

Jeff Smith

Dan Johnson

Regrets:

Ruvy Dumlugol

Mark Shukis

Jim Hanley

1.   Welcome, Goals and Agenda Review - 
Vince Lopopolo convened the meeting at 8:20 p.m. Pacific time. 6 of 9 Directors were present when the meeting was convened.

The following items were added as new business to the agenda: 
CCR Update
Locks and Keys

2.   Review & Approval of Meeting Minutes and Open Action Items - 
There were no meeting minutes presented for review and approval. 

Action Item: Vince to contact San Jose National Bank about obtaining a 

Line of credit. [Status: Ongoing] Vince has the application, will complete 

and check on any restrictions. 
3. 3.   Pool Managers Report - 
There was no Pool Managers report presented for review.

Action Item: Andy will contact Kimm Johnson about the status of the

Pool Managers report and find out why the Baby Pool was closed. 

4.    Financial report – 
a. Jim Murphy presented the latest financial information. The Board reviewed the Balance Sheet, Income/Expense Statement and Delinquency Report and Summary. The Board discussed a new Policy for late payers. Jim Murphy will send out the documents to the Board for review and comment by July 31. 
b. The Board discussed raising the annual dues in order to meet the increasing costs associated with running the pool.   

i. RESOLUTION 2006-07-19.01: RESOLVED, that the Board approves a 3% annual increase in dues effective 1/1/07.  Passed unanimously.
5.    Swim team Discussion – 

a. A subcommittee of the Board (Andy, Jim M. and Dan) will meet with the Swim team Board as a follow-on discussion to a meeting held in 2004. Dan will set up the meeting date.  
6.    New Business – 

a. Michael mentioned that we might take a look at the CCRs again to see if they need updating.

b. The Board discussed the possibility of changing the locks every year and distributing keys at the Annual General Meeting or Clean-Up day. 

7.   Adjourn - 
The meeting adjourned at 9:23 pm Pacific time.

Respectfully Submitted,

Michael Winters
Secretary

