Minutes of the Oaktree Park Cabana Club Board of Directors

August 16, 2006 – Draft v1

Directors in Attendance

Vince Lopopolo

Michael Winters

Jim Murphy  

Andy Dymoke

Dan Johnson

Ruvy Dumlugol

Regrets:

Mark Shukis

Jim Hanley

Jeff Smith

1.   Welcome, Goals and Agenda Review - 
Vince Lopopolo convened the meeting at 7:14 p.m. Pacific time. 6 of 9 Directors were present when the meeting was convened.

The following items were added as new business to the agenda: Neighborhood Watch Program
2.   Review & Approval of Meeting Minutes and Open Action Items - 
Michael Winters sent the July meeting minutes out via e-mail. The Board will review and comment until 8/24 and will be posted if no changes are submitted.
3. 3.   Pool Managers Report - 
Below is the Pool Managers Report sent by Kimm Johnson to the Board via e-mail on 8/16.
“Dear Board Members,

I wanted to let you know that if you want to I will be able to do the pool manager job next year with 

the help of one other person who can share half of the work load with me.  I asked Dan Johnsons

wife if she would consider doing this and she said she  will get back with me.

Next to update you on the status of the pool, everything is in pretty good shape.  The only thing

that needs to be fixed is the pool light which is burned out, and the various cracks in the bottom 

of the pool which I shared with you before.  Lastly Laura Mckean told me that she not doing the 

lifeguards next year.  If you want I and the other person who will be helping me can take this

job over.  I did it before laura took it over.

Thanks for all your help,  Kimm.”

The Board reviewed and discussed the Report. It was the sense of the Board that it is preferable to have the position filled as a full-time, non-shared position rather than split between two people. Vince will respond to Kimm on this point.  
4.    Financial report – 
i. Jim Murphy presented the latest financial information. The Board reviewed the Balance Sheet, Income/Expense Statement and Delinquency Report and Summary. 
ii. Jim has been working closely with Associa and has prepared a revised 2006 Budget which splits out our expenses into more refined categories and more closely reflects our current years income and expenses. RESOLUTION 2006-08-16.01: RESOLVED, that the Board approves a revised Budget for 2006.  Passed unanimously.
iii. The Board reviewed the Delinquency Policy which had been previously sent out via e-mail.  The Board discussed and made some minor changes. RESOLUTION 2006-08-16.02: RESOLVED, that the Board approves the Assessment Delinquency Policy.  Passed unanimously.
iv. RESOLUTION 2006-08-16.03: RESOLVED, that the Board asks Jim Murphy to direct the management association to record liens on lots 69, 115, and 134 having outstanding balances of $585.53, $1,029.95, and $385.02, respectively. Passed unanimously.
v. Jim will investigate a Money Market account for our accounts to see if we can get a higher interest rate on some of our funds. 

5.    Lifeguard Discussion – Laura MacKean joined for this discussion 
Laura presented an overview of the lifeguard situation for the year and commented on the prospects of the guards returning for next year. The guards worked well together as a team. Discussion was held on a  situation which had been reported to the Board of a guard acting in an inappropriate manner. Laura will discuss the behavior with the guard. The Board thanked Laura for her time spent coordinating the lifeguards. It was noted that more formal Operating procedures would be helpful for the guards. 
6.    New Business – Dan Johnson suggested that we institute a Neighborhood Watch program. Michael Winters will contact our Councilmembers office to investigate. 
Next meeting date: Wednesday, Sept 20th at 7pm @ Amato’s. 
7.   Adjourn - 
The meeting adjourned at 8:42 pm Pacific time.

Respectfully Submitted,

Michael Winters
Secretary

