Minutes of the Oaktree Park Cabana Club Board of Directors

September 20, 2006 – Draft v1

Directors in Attendance

Michael Winters

Jim Murphy  

Andy Dymoke

Dan Johnson

Jim Hanley

Jeff Smith

Regrets:

Vince Lopopolo

Ruvy Dumlugol

Mark Shukis

1) Welcome, Goals and Agenda Review
2) Meeting Minutes and Action Items

3) Pool Managers report
4) Financial Report
5) Pool closing date

6) Next meeting schedule

7) New Business

1.   Welcome, Goals and Agenda Review - 
Michael Winters convened the meeting at 7:23 p.m. Pacific time. 6 of 9 Directors were present when the meeting was convened.

The following items were added as new business to the agenda: 
a) Review of Board Director Terms

b) Proposed date for Annual General Meeting

c) End of Year Evaluation Discussion

d) Future discussion of Guest Members

2. Review & Approval of Meeting Minutes and Open Action Items – 
Michael Winters presented the draft meeting minutes from the August meeting for review and approval. 


RESOLUTION 2006-09-20.01: RESOLVED, that the Board approves the Minutes of the 

August 16, 2006 meeting.  Passed unanimously. 



Action item: Vince reported to Michael prior to the meeting that he had spoken with


Kimm Johnson and Kimm indicated that he would continue as Pool Manager for 



next season.



Action item: Jim Murphy will look at CD and Money Market Account rates at



San Jose National Bank to see if we can get a better rate of return on some of our



funds.



Action item: Michael Winters reported on information he received on the 



Neighborhood watch program. Dan Johnson now has the information and 



can investigate further.



Action item: Dan Johnson needs to set up a date for a subcommittee of the Board 



to meet with the Swim team Board.



Andy will send out a notice to the Homeowners e-mail list with the pool closing date. 

3. 3.   Pool Managers Report - 
Below is the Pool Managers Report sent by Kimm Johnson to the Board via e-mail on 9/19.
Dear Board Members,

> 

> The biggest problem I see right now concerning the pool is the black algae 

> that is starting to grow on the bottom.   If you want I can show you where it

> is growing.   It is the worst kind of algae and will not go away easily unless you brush it and treat it with a heavy dose of chemicals.   It might 

> be a good idea to do it when the pool is closed.  The baby pool does not 

> have any black algae in it.


The Board reviewed and discussed the Report. We will have the Pool service clean

The algae after the season is done.
4.    Financial report – 
Jim Murphy presented the financial information as of 8/31/06. The Board reviewed the Balance Sheet, Income/Expense Statement and Delinquency Report and Summary. 
5.    Pool Closing Date –  We will close the pool on Sept 30 at 5pm. The Board will meet at the pool
to put away the furniture.

6.  Next meeting date: No meeting date was set for the next meeting. 

7. New Business – 

a) review of Directors terms – Shukis, Dymoke and Dumlugol have completed their terms.

Lopopolo, Johnson and Hanley have one more year. Smith, Murphy and Winters


have two more years. 

b) proposed date for Annual General Meeting – no date was proposed.

c) End of Year Evaluation – The Board discussed various topics as a year end wrap up of the 

season.

i) The Board agreed that the landscape project was a success

ii) We may need to revisit our pool party policy regarding hours that parties can be held. Restricting parties to before Noon or after 6pm may be too limiting.  

iii) Lifeguards – The lifeguards are trained to do some life saving techniques with two lifeguards. 

However there are many times when the pool is not that busy. Perhaps the guards need to be given additional responsibilities like a sign in sheet.
iiii) We should consider sending the Members a survey to gauge their interest in such things as:

updating the CCRs, enhancements to the pool, lifeguarding days/hours, outside members. 

d) Jeff Smith requested time at a future Board meeting to discuss a 1 year pilot program


to allow 10 swim team families to join the Cabana Club as outside members. 

8.   Adjourn - The meeting adjourned at 8:55 pm Pacific time.

Respectfully Submitted,

Michael Winters
Secretary

